
    OTSEGO COUNTY 1 

COMMISSION ON AGING 2 

 3 

BOARD OF DIRECTORS MEETING MINUTES 4 

    Wednesday, December 14, 2022 5 

   OCCOA Board Room, 1165 Elkview Avenue, Gaylord, Michigan 6 

 7 

Attending Voting Members: M. Sanders, N. Ragan, B. Bowen, R. Edel,  8 

T. Hall, C. Messina, L. Platte, C. Squire 9 

 10 

Excused Voting Members: R. Smith 11 

 12 

Non-Voting Member: D. Johnson, Otsego County Board of  13 

Commissioners’ Liaison 14 

 15 

Attending Staff: D. Wishart, Executive Director 16 

 E. Godek, Communications & Research Coordinator 17 

 A. Mayer, Accounting & Finance Consultant  18 

L. Allen, Accounting & Finance Coordinator 19 

 20 

Guests: Dan Smith & Company, PC 21 

T. Nemeth, OCCOA Volunteer Coordinator & VITA 22 

Site Coordinator 23 

Maria Tomaszewski, VITA volunteer 24 

 Jessie Geiger, VITA volunteer 25 

 Kathy Williams, VITA volunteer 26 

 27 

Call to Order 28 

• The president, Mary Sanders, called the meeting to order at 9:00 a.m. and 29 

welcomed all those in attendance. A quorum was present.  30 

 31 

Consent Agenda 32 

• M. Sanders made a request for a motion to approve the Consent Agenda. 33 

 34 

A motion was made by N. Ragan and seconded by R. Edel to approve the Consent 35 

Agenda. Motion carried. 36 

 37 

Special Presentation 38 

• Tax Volunteer IRS Award - E. Godek briefly presented the following:  39 



o A brief history of the OCCOA Volunteer Income Tax Assistance (VITA) 1 

Program and a brief summary of the support to the VITA Program by a long-2 

time volunteer preparer, Maria Tomaszewski, followed by thanks and 3 

appreciation for her assistance and presentation of a 20-year volunteer 4 

milestone certificate of appreciation from the IRS and flowers from the 5 

OCCOA. M. Tomaszewski briefly reminisced about her volunteer years with 6 

the program and noted the great need for the service. 7 

o Introduction of Volunteer Coordinator and VITA Site Coordinator Tammie 8 

Nemeth and two additional VITA volunteers, Jessica Geiger and Kathryn 9 

Williams, who were in attendance, and extension of thanks for their assistance.  10 

o Tax Assistance Program Report on the 2022 tax filing season. Five volunteers 11 

prepared 122 federal returns, 168 Michigan returns, 91 property tax credits, 12 

and 46 home-heating credits for a total of 271 low-income taxpayers at 229 13 

appointments during 18 clinics.  14 

o M. Sanders highlighted the great amount of training that volunteer preparers 15 

are required to complete for the VITA Program, each year, and added her own 16 

thanks and appreciation to M. Tomaszewski, J. Geiger, and K. Williams.  17 

  18 

Open Forum 19 

• Nothing was presented.  20 

 21 

Executive Board Reports to the Board 22 

 23 

President’s Report 24 

The president, Mary Sanders, briefly presented the following: 25 

• OCCOA Independent Audit Report – Dan Smith, CPA, of Dan Smith & 26 

Company, PC, was present to report on his independent audit of the agency. He 27 

briefly reviewed the Otsego County Commission on Aging Audited Financial 28 

Statements for the Year Ended September 30, 2022, highlighting the following: 29 

o The Independent Auditor’s Report (pages 1-2) – He reviewed some major 30 

changes in the auditor’s reporting process this year, highlighting that the 31 

auditor’s opinion is now placed at the top of the report, as opposed to at the 32 

end. He also reviewed some changes in wording to the auditor’s 33 

responsibilities for the audit of financial statements. He noted that he found 34 

that the agency’s financial statements are fairly stated and has, once again, 35 

issued a clean opinion. 36 

o Statement of Financial Position (page 3) – He reviewed current assets, 37 

noncurrent assets, current liabilities, noncurrent liabilities, total liabilities, total 38 

net assets, and total net assets and liabilities. The agency is in a pretty healthy 39 

net position closing out the fiscal year.   40 



o Statement of Activities for the Two Years Ended September 30, 2022 (page 1 

16) – He compared total revenues and total expenses. It was basically a break-2 

even year with only a slight use of fund [equity]. He noted that 2022 was a 3 

transformational year. There were additional costs incurred with the decision 4 

to move forward with the capital lease, as evidenced in the expenditures.  5 

o In summary, he offered the following reflections:  6 

▪ Expenditures would have been much higher if the agency had built a 7 

facility. 8 

▪ Otsego County continues to grow which should result in an anticipated 9 

increase of around five percent in tax revenues. 10 

▪ Every industry in Northern Michigan is experiencing higher human 11 

resources costs; if you want to keep people, you have to pay them. 12 

▪ The agency has done a nice job of balancing costs while continuing to offer 13 

quality services.  14 

o He noted that footnotes are included in the audit to help describe everything in 15 

the financial statements.  16 

o He thanked the board and staff for the opportunity to conduct the audit for the 17 

agency and to work with a fine staff. He asked for any questions, noting that 18 

he is always available for later questions. D. Wishart thanked D. Smith for 19 

conducting the audit and presenting his report. Discussion followed. 20 

o M. Sanders called for a motion to accept the Otsego County Commission on 21 

Aging Audited Financial Statements for the year ended September 30, 2022, 22 

as presented by Dan Smith & Company, PC.  23 

 24 

A motion was made by B. Bowen and seconded by C. Squire to accept the Otsego 25 

County Commission on Aging Audited Financial Statements for the Year Ended 26 

September 30, 2022, as presented by Dan Smith & Company, PC. Motion carried.  27 

 28 

Committee Reports 29 

• Building and Space Committee – Mary Sanders, Brett Bowen, Rudi Edel, Larry 30 

Platte, and Dona Wishart 31 

o Lease Buy-Out – M. Sanders noted that the Building and Space Committee 32 

can be temporarily disbanded, as it has successfully negotiated the buyout of 33 

the agency’s Alpine Alten Zimmer lease for $76,584.88 (or 40 percent of the 34 

remaining lease). She thanked the committee for its efforts and the other 35 

members for being a part of the board and noted that the agency is moving 36 

forward with a vision of how it can expand services to the county’s growing 37 

aging population.  38 

o M. Sanders called for a motion to acknowledge, support, and accept the 39 

Alpine Alten Zimmer lease buyout (final payment) of $76,584.88 made on 40 

December 15, 2022.  41 



A motion was made by B. Bowen and seconded by C. Messina to acknowledge, 1 

support, and accept the Alpine Alten Zimmer lease buy-out of $76,584.88 made on 2 

December 15, 2022. Motion carried.  3 

 4 

• Other – M. Sanders noted her hopes for the new County government. There are 5 

several new commissioners going into the new year. Everyone attended a recent 6 

training, which was very encouraging.  7 

• D. Wishart noted that the nominating committee needs to review board member 8 

terms that are expiring. D. Wishart will reach out to the committee.  9 

 10 

Vice President’s Report 11 

The vice president, Nancy Ragan, did not present a report. 12 

 13 

Interim Treasurer’s Report 14 

B. Bowen, briefly shared the following: 15 

• He thanked the staff for doing an amazing job of sticking to the budget, resulting 16 

in a nearly break-even year.  17 

• He reviewed the last page of the audit, pointing out that when backing out the 18 

PPP (Payroll Protection Program) funds [loans, related to COVID, that did not 19 

have to be repaid] there is further evidence that the staff did a great job with the 20 

past fiscal-year budget.  21 

• He reviewed the following financial reports for the month ending October 31, 22 

2022: 23 

o Balance Sheet – He reviewed and explained various line items.  24 

o Year-to-Date Totals Compared to Prior Year-to-Date Totals – He reviewed 25 

revenues and expenses.  26 

o Budget vs. Year-to-Date Totals – He reviewed the various line items. Raw 27 

food expenses continue to creep up. Discussion followed.  28 

 29 

A motion was made by C. Messina and seconded by R. Edel to accept the Otsego 30 

County Commission on Aging financial reports ending September 30, 2022, and 31 

October 31, 2022. Motion carried.  32 

 33 

Secretary’s Report 34 

The secretary, R. Edel, briefly shared the following correspondence: 35 

• A letter from the DTE Foundation regarding the $1,550.00 grant the agency 36 

received for its Meal Program to cover the costs of holiday meals. 37 

 38 

 39 



AASA Network Reports to the Board 1 

• News from the state Bureau of Aging, Community Living, and Supports – Health 2 

and Aging Administration – D. Wishart briefly shared the following: 3 

o The state office recently had a workgroup without representation by service 4 

providers. This was addressed, and they will have representation in future 5 

meetings.  6 

• Region 9 Area Agency on Aging Regional Advisory Council – C. Messina briefly 7 

shared the following: 8 

o There is a social worker in West Branch, now. 9 

o She brought December 2022, Region 9 AAA Caregiver Newsletters for board 10 

members to review.  11 

o “Let’s Talk About Aging” and veteran’s podcasts are available on the Region 12 

9 AAA website that were recommended to them. Discussion followed.  13 

o Citizens are encouraged to contact their legislative representatives regarding 14 

the need to support the state’s aging population.  15 

o The state is trying to privatize insurances and care for mental health, which 16 

could become a problem.  17 

o The council also talked about the need for a mental health hospital in the 18 

Gaylord area. Discussion followed.  19 

 20 

OCCOA Executive Director Report 21 

The OCCOA Executive Director, D. Wishart, briefly shared the following updates: 22 

• Agency Updates 23 

o Mission – The agency’s guiding star is its mission, which is promoting 24 

independence and wellbeing for older adults and supporting family caregivers. 25 

o Board of Directors – The agency continues to celebrate the strength of its 26 

board.  27 

o Budget 28 

▪ Donations – Board members received a spreadsheet in the board packets on 29 

donations. They are tracked every day and celebrated. The agency’s 30 

donations are up, post-COVID.  31 

• DTE Foundation – As mentioned earlier by R. Edel, the agency 32 

received a meal program grant from DTE Foundation to support holiday 33 

meals. It has received this for a number of years. 34 

• Meijer Food Store – D. Wishart has been informed that Meijer 35 

employees nominated the agency for a $5,000 donation. The agency’s 36 

accounting department is currently processing the paperwork. 37 

Discussion followed.  38 

• Other – Dr. Paul Freddolino from the MSU School of Social Work has 39 

noted his intention to D. Wishart to donate $5,000 to the agency for its 40 

Age Tech Department work. 41 



▪ Special Grants – 1 

• Health Fund – Virtual Table: Coordinating Care through Technology and 2 

Aging – This project has been completed, and the board will receive a 3 

full report. 4 

• Health Fund – Project REMOTE – This was funded at $99,000. This 5 

project is in its fourth month with the focus on supplementing 6 

volunteerism with eVolunteering. The focus will be friendly video 7 

calling to isolated older adults.  8 

• Health Fund/MSU – MSU was awarded a grant, with OCCOA as its 9 

partner, for developing resources to support digital health equity for 10 

older adults. Funds are expected to be received in January 2023. The 11 

portion the OCCOA will receive will offset some staff hours and 12 

salaries. 13 

o Staff  14 

▪ Retention – The OCCOA’s staff retention is very good (8.25 years).  15 

▪ Recent and Upcoming Hirings – A former Advocacy counselor has 16 

returned. The agency will also begin to advertise for a social worker in 17 

January. Recommendations and referrals are welcome. Three direct care 18 

workers were recently hired, and more will be needed. 19 

o Clients/Programs and Services –  20 

▪ Yesterday, the agency hosted its Holiday curbside luncheon, during which 21 

127 meals were served. Participants received a hot meal, dessert, and a gift 22 

of socks from DTE.  23 

▪ The Advocacy Department served 824 clients during open enrollment with 24 

the assistance of two counselors and three volunteers. Information on the 25 

cost savings for these clients will be forthcoming.  26 

▪ The OCCOA’s Congregate Meal program is very successful and the new 27 

dining room is filled, but this causes stress with parking. The agency is 28 

working on scheduling other programs at other times and reviewing other 29 

options to reduce parking stress.  30 

▪ The agency is working with the Elks Club to allow the agency to shovel 31 

snow onto its adjacent lot and to allow for eight parking spaces for the 32 

staff. Discussion followed.  33 

▪ All of the agency exercise programs are growing, including Young at Heart 34 

and Up North Boomers.  35 

▪ The OCCOA looks forward to writing its next chapter for programs and 36 

services as it heads into the new year.  37 

o The Home-Delivered Meal Program is up substantially. The agency now 38 

prepares meals for this program, in-house, and continues to contract with 39 

Alpine Taxi to deliver the meals. A report will be presented at the February 40 

board meeting that will include information on the miles covered, the number 41 



of clients, the number of meals, the types of meals (hot, frozen, brown bag, 1 

etc.). Discussion followed. 2 

o Other – D. Wishart extended thanks and holiday greetings to the board 3 

members.  4 

 5 

Announcements and Q & A 6 

• D. Johnson wished everyone a Merry Christmas and noted his appreciation for the 7 

attendance at the county commissioner meetings this past year by M. Sanders,  8 

B. Bowen, and D. Wishart.  9 

 10 

Adjournment 11 

The December 14, 2022, Otsego County Commission on Aging Board of Directors 12 

meeting was adjourned at 9:59 a.m. by M. Sanders. The next meeting is scheduled at the 13 

Otsego County Commission on Aging in the board room (upper level) at 1165 Elkview 14 

Avenue in Gaylord on Wednesday, February 8, 2023, at 9 a.m.  15 

 16 

Eileen K. Godek 17 

 18 

Eileen K. Godek 19 

Recorder 20 


