
    OTSEGO COUNTY 1 

COMMISSION ON AGING 2 

 3 

BOARD OF DIRECTORS MEETING MINUTES 4 

    Wednesday, October 12, 2022 5 

   OCCOA Board Room, 1165 Elkview Avenue, Gaylord, Michigan 6 

 7 

Attending Voting Members: M. Sanders, N. Ragan, B. Bowen, R. Edel,  8 

T. Hall, C. Messina, L. Platte, C. Squire 9 

 10 

Excused Voting Members: R. Smith 11 

 12 

Absent Non-Voting Member: D. Johnson, Otsego County Board of  13 

Commissioners’ Liaison 14 

 15 

Attending Staff: D. Wishart, Executive Director 16 

 E. Godek, Communications & Research Coordinator 17 

 A. Mayer, Accountant & Finance Coordinator  18 

 19 

Call to Order 20 

• The president, Mary Sanders, called the meeting to order at 9:01 a.m. and 21 

welcomed all those in attendance. A quorum was present.  22 

 23 

Consent Agenda 24 

• M. Sanders made a request for a motion to approve the Consent Agenda. 25 

 26 

A motion was made by R. Edel and seconded by N. Ragan to approve the Consent 27 

Agenda. Motion carried. 28 

 29 

Open Forum 30 

• Nothing was presented.  31 

 32 

Executive Board Reports to the Board 33 

 34 

President’s Report 35 

The president, Mary Sanders, briefly presented the following: 36 

• Welcome and Updates – All those in attendance were welcomed.  37 



• Board members received an update in their packets on the agency’s Otsego 1 

Community Foundation fund. 2 

 3 

Vice President’s Report 4 

The vice president, Nancy Ragan, presented the following: 5 

• She assisted with the Tender Loving Caregivers (TLC) Support Group on October 6 

5, 2022.  7 

• She is looking forward to hearing updates on the Creating Confident Caregivers 8 

workshops, which are currently on hold by order of the state office/Region 9 Area 9 

Agency on Aging (AAA). Discussion followed. 10 

 11 

Interim Treasurer’s Report 12 

B. Bowen, briefly shared the following: 13 

• A review of the financial reports for the month ending August 31, 2022, for the 14 

following: 15 

o Balance Sheet – He reviewed various line items. The OCCOA is in a very 16 

strong [financial] position.  17 

o Budget vs. Year-to-Date Totals – He reviewed revenues and expenses. The 18 

agency is tracking well with a welcomed increase in donations.  19 

o Year-to-Date Totals Compared to Prior Year-to-Date Totals – In taking out the 20 

PPP (Payroll Protection Program) income from last year (income from the 21 

federal loan that was forgiven), the agency is outpacing last year by eight 22 

percent. He acknowledged the “good job” done by the OCCOA staff.  23 

o M. Sanders acknowledged all the staff work that goes into the financial 24 

statements and thanked B. Bowen for reviewing the budget with the Otsego 25 

County Commissioners’ Budget and Finance Committee at their recent 26 

meeting. 27 

 28 

A motion was made by C. Squire and seconded by R. Edel to accept the Otsego 29 

County Commission on Aging financial reports ending August 31, 2022. Motion 30 

carried.  31 

 32 

Secretary’s Report 33 

The secretary, R. Edel, briefly shared the following correspondence: 34 

• A Chamber of Commerce thank-you letter for the OCCOA’s membership 35 

renewal.  36 

• An Otsego Economic Alliance thank-you letter for the agency’s recent financial 37 

contribution.  38 

• A letter from the Otsego County United Way asking the agency to think about 39 

donating to the United Way for their annual fundraising drive.  40 



 1 

Committee Reports 2 

• Building and Space Committee – Mary Sanders, Brett Bowen, Rudi Edel, Larry 3 

Platte, and Dona Wishart 4 

o B. Bowen briefly reported the following: 5 

▪ The building project is on time and on budget.  6 

▪ A committee meeting is needed before a presentation to the full board, 7 

regarding negotiations for a lease termination/buy-out at the Alpine Alten 8 

Zimmer. Discussion followed.  9 

o Sip and Celebrate – D. Wishart briefly reported that when this committee and 10 

the board met regarding the building project, they worked with the project 11 

managers to be sure that local contractors were utilized. A private appreciation 12 

event for the agency’s local contractors is scheduled for Thursday, October 13, 13 

2022. Local contractors will be presented with a letter of thanks and a 14 

certificate. They will also receive a tour. D. Wishart noted her appreciation for 15 

the board’s commitment to utilizing local contractors. Discussion followed.  16 

 17 

AASA Network Reports to the Board 18 

• News from the state Bureau of Aging, Community Living, and Supports – Health 19 

and Aging Administration – D. Wishart briefly shared the following: 20 

o The federal government does not extend funds to the states in a timely manner. 21 

As often happens, a three-month allocation has gone out to the Region 9 Area 22 

Agency on Aging, which is the OCCOA’s grantor, allowing the accounting 23 

department the necessary information for the OCCOA’s first-quarter budget.    24 

• Region 9 Area Agency on Aging Regional Advisory Council – C. Messina briefly 25 

shared the following: 26 

o A recent council meeting included the topic of elder abuse. She brought elder 27 

abuse magnets for board members and the agency for distribution. 28 

o She briefly described a Habitat for Humanity report that was presented to the 29 

council. Discussion followed. D. Wishart thanked her for her participation on 30 

the council representing the OCCOA.  31 

• Region 9 Area on Aging Information – D. Wishart briefly highlighted the 32 

following: 33 

o The Region 9 AAA distributes a newsletter, which was included in board 34 

packets. It highlights upcoming meetings and training sessions.  35 

o There was info on the upcoming Medicare Part D Open Enrollment period. 36 

The OCCOA’s staff is prepared, and appointments are booked through mid-37 

November. R. Edel and N. Ragan provided testimonials for assistance 38 

received through the Advocacy Program. Discussion followed.  39 



o There was also information on an October 20, 2022, health fair in Posen, and 1 

information on elder abuse and the [reporting] process through Adult 2 

Protective Services. Discussion followed.  3 

o D. Wishart noted that anyone who is turning sixty-five is advised to make an 4 

appointment with the Advocacy staff three months prior so they know what to 5 

expect and what they need to do to carefully and effectively sign up for 6 

Medicare. C. Messina provided a testimonial for assistance she received 7 

through the Advocacy Program. Discussion followed.  8 

 9 

OCCOA Executive Director Report 10 

The OCCOA Executive Director, D. Wishart, briefly shared the following updates: 11 

• Agency Updates 12 

o Mission – She noted that during agency hiring processes, she highlights the 13 

importance of the agency’s mission, which is promoting the independence and 14 

well-being of the older adults of Otsego County and supporting family 15 

caregivers. She noted that the OCCOA board has guided and changed this  16 

mission statement over the years as the needs of the community have changed.  17 

o Board of Directors – Also highlighted during the hiring processes is the 18 

strength of the agency through the varying areas of expertise brought to the 19 

OCCOA board by its members. It resonates with applicants when she can 20 

clearly point out the agency’s mission, strength of the board, and the agency’s 21 

financial position.  22 

o Budget 23 

▪ County Budget and Finance/Board of Commissioners –The OCCOA’s FY 24 

2022/2023 budget was approved. She thanked B. Bowen for attending the 25 

Otsego County Budget and Finance committee meeting. She attended this 26 

meeting via phone. Subsequently, she attended the Board of 27 

Commissioners’ meeting where the OCCOA’s FY 2022/2023 budget was 28 

approved.  29 

▪ Donations – Board members received a spreadsheet tracking agency 30 

donations in their board packets. Not surprisingly, during COVID, 31 

donations were down a bit. Ending September 30, 2022, donations are up 32 

significantly. The agency’s donors are strong partners.  33 

▪ Legacy Gift – Community Foundation – Board members received a report 34 

from the Otsego Community Foundation on the Schneider fund that was 35 

rolled over to the foundation several years ago. She noted that the fund is 36 

used for educational program/service needs per the wishes of the donors. 37 

• Program Updates 38 

o Meal Program Updates – D. Wishart briefly reported the following: 39 

▪ All meal production is now taking place in the OCCOA’s new kitchen.  40 

▪ A curbside luncheon was held on October 11, 2022.  41 



▪ Contracts are being finalized with The Old Depot and Mill Street Dinner 1 

for the continuation of congregate meals in those restaurants.  2 

• Staff/Organization Chart 3 

o Updates – Board members received an updated organization chart, to reflect 4 

the recent addition of three direct care service workers. One will work in the 5 

Otsego Haus and the other two will work in In-Home Services. The agency is 6 

positioning itself for growth in our aging society. Home and community-based 7 

care is critical. The service providers are the heart of the agency’s services.  8 

▪ Clients/Programs and Services – A brief description of the A Matter of 9 

Balance (MOB) program was shared. M. Sanders added that MOB is so 10 

valuable because it truly helps prevent falls. Discussion followed.  11 

▪ Board members received a schedule of board meetings, which are also 12 

posted on the website. At the next  board meeting, members will receive an 13 

updated schedule of board and staff meetings that guide the agency’s work.  14 

▪ R. Edel suggested that one program be highlighted at each board meeting 15 

to help new board members become familiar with agency offerings.  16 

• Other – N. Ragan noted her thanks to the staff for the hard work they have done 17 

during this past year. D. Wishart noted that although the load has been heavy, all 18 

are eager for next steps and writing the next chapter for our aging society.  19 

M. Sanders noted that the agency is building the base for what comes in the next 20 

five to twenty years.  21 

 22 

Announcements and Q & A 23 

 24 

Adjournment 25 

The October 12, 2022, Otsego County Commission on Aging Board of Directors 26 

meeting was adjourned at 9:38 a.m. by M. Sanders. The next meeting is scheduled at the 27 

Otsego County Commission on Aging in the board room (upper level) at 1165 Elkview 28 

Avenue in Gaylord on Wednesday, December 14, 2022, at 9 a.m.  29 

 30 

Eileen K. Godek 31 

 32 

Eileen K. Godek 33 

Recorder 34 


